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Improve the Quality of 

teaching in KS1 & 

ensure pupils make 

rapid & sustained 

progress

School Improvement
Plan Targets

A warm welcome to our very first Governor Newsletter.

Being a Governor comes with a sizeable amount of responsibility and at a

recent meeting, we concluded that it is important for us to share with you

who we are, what we do and how the Governing Body is structured.

Cowley St Laurence is a brilliant school, that delivers great outcomes for

our children and we are wholly committed to ensure we continue to

support and challenge the school’s performance to make sure we retain

the Good Ofsted judgement, and always aspire to be outstanding.

At the beginning of each Academic Year, the Head of School presents the

School Improvement Plan for approval by the Governing Body.

In the column to the right we have shared with you the high level Targets

agreed. Each Target has detailed actions and plans with clear Milestones

and Success Criteria to meet and it will be the accountability of the

governing body to ensure these are on track and being achieved.

So how do we know if the school is on track?

A term that is often used at Governing Body meetings is the triangulation

of data that is presented to us.  What this means is, as Governors we need 

to ensure we have other evidence that confirms the data we are receiving 

is accurate.    We do this through:-

School visits 

Witnessing and experiencing for ourselves how the school is performing 

and helping to form better relationships with the teachers and children.

Learning walks with external experts in education.

It is of great value to do a learning walk with individuals that are experts in 

education.   This helps extend our knowledge and of course give us an 

independent view of the school – helping us understand what we should 

look out for when we visit.

Teaching and learning reports from external ‘improvement partners’.

These reports are so important to receive.  It is again, an independent 

review from an expert in education on how the teaching and learning is 

progressing.   This will drive great outcomes of all our children at all levels.

Safeguarding and Health & Safety

It is important that we receive Safeguarding training annually and develop 

a knowledge and understanding of how the school ensures that pupils 

feel safe at all times.   This is explored when we visit, by observing 

children’s behaviour and wellbeing and meeting with school councils 

where  we would ask safeguarding related questions.  We also have a 

dedicated Safeguarding Governor who completes a Safeguarding audit 

each term and a full 18 page report annually at the start of each academic 

year in September.

Safeguarding Update

Linda Ryan our Safeguarding Governor has already visited the school to 

complete the annual safeguarding report.   The report is very 

comprehensive covering detail on induction and training, the school 

environment, effectiveness of child protection & welfare procedures and 

ensuring policies are in place and up to date.   This visit is conducted with 

Mr Davies, the Head of School.   As part of this visit,  Linda also checks the 

Single Central Record, which must be kept completely up to date with 

every staff member, from teachers to cleaners, Trust staff and Governors, 

ensuring that all of the details recorded are accurate from DBS(Disclosure 

Barring Service) and checking it is compliant with latest guidelines.   

This is imperative as it is one of the things Ofsted first look at when 

visiting a school.

Continued/….

Improve the outcomes 

of pupils in writing, 

particularly boys

Improve the outcomes 

of disadvantaged 

pupils

Improve teaching and 

learning across the 

school so that it is 

never less than good & 

a high proportion is 

outstanding

Improve the teaching of 

spelling

Improve the quality of 

teaching of RE

Improve the skills of 

middle leaders 

outcomes

Improve attendance of 

EYFS & pupil premium 

children

Continue to improve 

the distinctiveness of 

CSL as a Church school

Promote equality & 

diversity across the 

school & wider 

community
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Governors

Chair of Governors 

Daniella Dean

Vice Chair of Governors

Verity Williams 

Parent Governors

VACANCY

Staff Governor

TBC

Nominated Governors

Janet Duncan

Shehrya Ahmad Wallan

Catherine Allen

Sarah Flick-Smith

Linda Ryan (Safeguarding 

and H&S)

Clergy Governors

Ann Clarridge

Richard Young

Clerk

Catherine Mosdell

Please call the school 

office number on

01895 462361

or email our Clerk at 
cmosdell@fraysacademytrust.org

Remember… there are 

school processes in place 

for day to day school 

matters.  Please ensure 

you follow these in the 

first instance.

Meeting Structure

How to
contact us?

I hope you have found this 

first Newsletter 

informative and I look 

forward to sending you our 

next newsletter with 

updates on what we have 

been up to.

Daniella Dean

Chair of Governors

Federated Governing Body
Chaired by Daniella Dean

Pupil Support
Chaired by

Catherine Allen

Finance & Resource
Chaired by

Sarah Flick-Smith

School Improvement
Chaired by

Sarah Flick-Smith

FOCUS
Children's progress, 

attainment, outcomes 
and teaching and 

learning

Committee recommendations come to FGB for Approval 
and onward approval to Board of Directors in some cases

FOCUS
SEND/Pupil Premium 

children
Behaviour, Attendance

Safeguarding

FOCUS
School Budget

Health & Safety

Link Governors

This academic year we have agreed that we would identify Link Governors 

as below and have pledged to make one visit per term:-

Catherine Allen Early Years

Emma Galko and Shehrya Ahmad Wallana Year 1

Linda Ryan & Ann Clarridge Year 2

Laura Simpson Year 3

Richard Young Year 4

Sara Flick-Smith Year 5

Janet Duncan Year 6

Daniella Dean Overall School performance and Leadership

Verity Williams Christian Distinctiveness

Linda Ryan Safeguarding and Health & Safety

We have four types of Governors… elected staff and parent,

Board of Directors nominated Governors and clergy, each

bringing different types of skillset to enhance our effectiveness.

Our core functions are…

• Ensuring clarity of vision, ethos and strategic direction.

• Holding executive leaders to account of the educational performance 

of the organisational and its pupils and the performance 

management of staff

• Overseeing the financial performance of the organisation and making 

sure its money is well spent.

• Ensuring the welfare of our children is paramount through 

Safeguarding policy and procedures.

Each year we complete a Governing Evaluation Questionnaire so that we 

can reflect on our performance and identify where we could do better.

We also identify key training with the Trust each academic year to help 

ensure we carry out our duties as Governors effectively.   We have already 

attended training on ‘interpreting school data’ and this year will be 

attending training on the framework around SATS, Governor 

effectiveness and of course Safeguarding.

With the festive period fast approaching we hope to meet with some parents 

at the up and coming planned school activities
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